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Ronald Harvey Elementary School is the neighbourhood school for families living primarily in             
Lacombe Park, Lacombe Park East, Lacombe Park Estates, Mission, Riverside and           
Northridge. The school is located in a large park area with access to a wonderful community               
playground. 
 
Our philosophy is to provide all school children the opportunities to achieve their personal              
best. Members of the Ronald Harvey community, consisting of staff, parents, and students,            
work together for the benefit of the school. Strong parent commitment has resulted in              
tremendous support for Ronald Harvey initiatives. Students are actively involved in their            
learning. In our response to individual learning styles, we offer a wide range of programs and               
focus on hands-on learning experiences. We are a community school committed to giving             
children the best learning opportunities. 
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Ronald Harvey Elementary School Profile 

2019-2020 
as of September 30, 2019 

2020-2021 
as of September 30, 2020 

Certificated Staff 
Teaching 20.14 FTE Teaching 17.79 FTE 
Administration 1.29 FTE Administration 1.0 FTE 
Counselling 0.54 FTE Counselling 0.24 FTE 
Total 21.97 FTE Total 19.03 FTE 
Support Staff 
Clerical 2.0 FTE Clerical 2.0 FTE 
Teacher Aides 7.07 FTE Teacher Aides 3.61 FTE 
Library Technicians 0.71 FTE Library Technicians 0.71 FTE 
Technical Support 0.2 FTE Technical Support 0.2 FTE 
Total 9.98 FTE Total 6.52 FTE 
Students 
English 379 English 396 
Special Needs (50) Special Needs (46) 
English Language Learners  (11) English Language Learners  (6) 
Self-Identified First Nations, Metis 
and Inuit  

 
(15) 

Self-Identified First Nations, 
Metis and Inuit  (12) 

Total 379 Total 396 

Classroom Configuration  2019-2020 Classroom Configuration 2020-2021 
Grade  English Grade English  
Kindergarten 20 + 21 Kindergarten 25 + 25 
Grade 1 20+20+21 Grade 1 23 + 25 
Grade 2 22+23 Grade 2 29 + 31 + 9 
Grade 3 22+22 Grade 3 17 + 31 
Grade 4 23+26 Grade 4 25 + 24  
Grade 5 13+25+23 Grade 5 26 + 25 
Grade 6 9+28+28 Grade 6 31 + 34 
Gr 1,2,3 B.I. 6 Gr 1,2,3, 4 B.I. 8 
Gr 4,5,6 B.I. 7 Gr 4,5,6 B.I. 8 
Total  379 Total  396 
  ● Online learners (56) 



 

 

 
Ronald Harvey Elementary School is the “small school that cares!” With this motto at the               
forefront of our minds while making decisions; we instituted the following safety guidelines             
for staff and students. 

1.  Physical Distancing: 
a. Doors: Each grade has their own door that they enter and exit from each day.               

As a visual for the students lining up outside, we had yellow lines painted on               
the tarmac to help show students where to line up. We also taught students              
to line up 2 meters away from each other.  

b. Recess: Both the “AM” and “PM” recesses are staggered so that only half the              
school body is outside at one time. Designated play zones have been            
created and the classes rotate through the zones. Students are supervised           
outside by teachers to ensure that everyone is following the rules. 

c. Entry and Exit: Using the colours of the rainbow, students enter and exit the              
building based on their colour.  

d. Lockers: Are also colour coded and when the “blue” group is at their locker,              
for example, they are 2 meters apart from each other. Students do not have              
free access to their lockers, they only access their lockers when they are             
going outside. Their materials and lunches are brought in from their lockers in             
the morning to limit the amount of hallway interactions.  

e. Classes: Students remain in their homeroom for all classes except physical           
education. Teachers move to the students to limit the amount of people in the              
hallways. 

 
2. Cohorting:  

a. In division one, each class is their own cohort.  They do not cross over.  
b. In division two, we have cohorted based on grade level. With this being said,              

the grade cohorts only merge on these dates: 
i. Grade 4 - Friday afternoon 
ii. Grade 5 - Monday afternoon 
iii. Grade 6 - Wednesday afternoon 

3. Mask Wearing: 
a. We strongly encourage students in kindergarten to grade 3 to wear masks.            

We have placed small hooks on each desk so that when students are working              
independently at their desk, they can hang their mask and have a mask             
break. 

b. Division 2 students are wearing masks while on property and when they are             
unable to physical distance themselves from others. They also have hooks           
on their desks when they are having a mask break. 

4. Communication: 
a. Communication with parents is ongoing and occurs in many ways - phone            

calls, emails, text messages, classroom newsletters and Parent Council. We          
are in constant communication about student illness procedures and the          
scope and sequence being taught this year. 
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Safety for Staff and Students  



 

 

b. Parents have been very supportive of our requests and often provide           
excellent feedback which helps us shape our expectations and rules. 

5. Emotional Health: 
a. Responsive Classroom Approach: This year the staff were trained on the very            

successive Responsive Classroom Approach (RC) to learning. “RC is an          
evidence-based way of teaching that offers practical strategies for bringing          
together social-emotional and academic learning throughout the day.” During         
the first weeks of school our staff worked hard to: 

i. Create a climate of warmth, inclusion, and safety 
ii. Teach classroom routines and behaviour expectations 
iii. Help students get to know and care for the classroom and school            

environment 
iv. Establish expectations for academic work 

b. Daily check-ins with students and staff: The Administration Team at Ronald           
Harvey walks around the school multiple times a day checking in on            
everyone. We feel the “personal touch” is missing at this time, and we want to               
show our students and staff that we are in this together. 

c. Phone calls home: Our administrative assistants call home when a student is            
not at school. They do a check-in with the parents and wish everyone well. 
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1. Building culture with the school:  We are building culture in similar but different ways 
this year.  

a. RHTV is recorded and played twice a week.  
b. Theme days monthly - wacky hair day, jersey day, etc. 
c. Assemblies are pre-recorded and streamed.  

2. Building culture in the classroom: Responsive Classrooms have played a huge factor 
in creating culture within the classroom. It has created a sense of belonging, inviting 
and tidy classrooms and spaces where students feel comfortable and safe.  

3. Communicating with parents: Is constant and ongoing! Parents are very well 
informed and appreciate the amount of communication we are providing.  

a. “Meet the Staff,” video was created and shared with the parent community.  
b. We hosted Parent Teacher Interviews via Google Meets or phone calls.  
c. Various communications platforms are used. The most important one at this 

time is the telephone. 
4. Parent Council and Development Society:  

a. Meets virtually every month. (We consistently have 15 plus parents join our 
meetings.) 

b. Active Development Society: Our parents are very involved and they plan 
events such as Halloween Haunted Garden and a Christmas Themed Garden 
for the full student body. 

c. They are also  actively fundraising (RH SPIRIT Wear, bottle drives, and the 
Mixing Spoon) to provide more technology and classroom PE equipment for 
the school. 

5. Connection to the community:  
a. Staff participate in a “If we were kids” Christmas Exchange. We draw names 

and buy a gift that person would have liked as a child. We wrap the gifts and 
open them, then donate the gifts to charity. 

b. Utilizing our School Community Garden as space for learning and interacting 
with the outdoors in an appropriately physically distanced way.  

c. Students participate in a variety of community-based activities. 
d. In contact with the Chief Liaison of Treaty 6 to coordinate physical distanced 

interactions with a local First Nations Elder. 
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1. Supporting Teachers with their pedagogy during COVID-19:  During our “Emergency 

Learning” in April - June, we as a staff discovered many new ways of teaching.  We 
could pull from our “tool boxes” and teach but using technology added a new 
challenge for us all. We had to “let go” of the “but I always” and ask the question, 
“how do I do it now?” Through conversation and staff led, in-services everyone 
quickly got up and running. It took time for the comfort level to become natural using 
Google Classroom and Goggle Meets but the staff did an excellent job. Now that we 
are teaching in-school, we are able to pull from our “regular bag of tricks”; while at 
the same time utilizing the Google Classroom so students who are at home for 
isolation are able to work alongside the class and not be left behind. Please let it be 
known that we are constantly talking as a staff and constantly reviewing our teaching 
practices so that everyone is working at their comfort level.  

2. Supporting Literacy and Numeracy:  At the beginning of the year, the staff reviewed 
the various software programs we use with our students. In this review, we looked at 
the value of the program and the cost efficiency. As well as the ability to move from 
in-school learning to at home learning using the same software. We wanted to know 
the “bang for our buck.” The end decision was very informative and the following 
software licenses were purchased: 

a. IXL - Math: IXL's skills are aligned with the Alberta K-9 Mathematics 
Achievement Indicators, the Alberta Program of Studies, and the WNCP 
Common Curriculum Frameworks, providing comprehensive coverage of 
math concepts and applications. With IXL's provincial curriculum alignments, 
you can easily find unlimited practice questions specifically tailored to each 
learning objective. (https://ca.ixl.com/standards/alberta/math) 

b. IXL - Literacy: IXL's skills are aligned with the Alberta Program of Studies and 
the WNCP Common Curriculum Frameworks, providing comprehensive 
coverage of English language arts concepts and applications. With IXL's 
provincial curriculum alignments, you can easily find practice questions 
specifically tailored to each learning objective. 
(https://ca.ixl.com/standards/alberta/ela) 

c. Raz Kids: Students access their levelled text through an interactive learning 
portal designed to keep them motivated and engaged. Every eBook is 
available in online and mobile formats, and allows students to listen to, read 
at their own pace, and record themselves reading. Students then take a 
corresponding eQuiz complete with an extended answer response to test 
comprehension and determine future instruction needs. Once a child has read 
ten or more of the levelled eBooks and passed each of the corresponding 
eQuizzes, they advance on to the next reading level where they have access 
to lengthier and more difficult text. 
(https://www.raz-kids.com/main/AboutRazKids/) 

d. Scholastic Digital Resources: The online platform that gives educators and 
students one-stop access to a growing portfolio of digital education resources. 
(http://scholastic.ca/education/digital/) 

Ronald Harvey Elementary School Education Plan 2020-2021                                           8 

Learning and School Engagement in the Time of COVID-19 



 

 

i. PR1ME Math: PR1ME mathematics anchors students’ real-world 
concrete experiences to pictorial representations and abstract 
mathematical language. A spiral curriculum scaffolds new learning 
and develops deep understandings of math. Students may access 
practice resources from their “digital hub” at home.  

ii. Literacy Pro Library: A levelled eBook library that meets students' 
reading needs-in school and at home! This resource coincides with 
the SOAR assessment tool, to provide access to books within the 
students reading level.  

iii. Shared Reading: Shared eReading includes over 60 titles from 
Literacy Place for the Early Years, a trusted resource of Canadian 
teachers for over a decade. This resource allows teachers to utilize 
shared readers digitally on their Smart Boards, to assist with physical 
distancing. 

iv. Shared Reading: Listen and read along with Shared eReading online! 
The “big” readers we have in the school are now online. 

v. SOAR: This computer-adaptive program assesses student reading 
comprehension and provides actionable real-time data educators can 
use to monitor students reading progress over time. This data 
communicates with Literacy Pro Library to provide students with 
appropriately levelled books. 

3. Teacher engagement with students: Teachers are still teachers... they are still doing 
what they have always done. Yes, from a distance, yes, with a mask or shield on but 
students and staff are engaging in a meaningful way. Many teachers have viewed 
this as a new and exciting opportunity, to challenge their existing methods and 
strategies and attempt innovative new ways to engage with the students. Students 
are happy, parents are happy!  ;-) 

4. Supporting Students while absent:  Running our Google Classroom simultaneously is 
very important as we don’t want any student left behind. Teachers post their 
assignments and students have been taught how to login to the Google Classroom 
and how to do the work that is assigned to them.  Teachers are checking in with their 
students while they are absent, to ensure they have what they need to be successful. 
Our administrative assistants have been in constant communication with both 
parents and teachers to assist in communicating information. 

5. Student collaboration: Is still occurring! Some examples include: Students using 
technology to collaborate on projects together, record reading passages and videos 
for peer review and collaboration, utilize personal whiteboards to communicate and 
play physically distanced games, sit 2 meters apart with masks on and talk about 
math concepts. Students and staff have been creative in finding ways for students to 
collaborate. 
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Staff Wellness is a major area of focus, as we are working in tough times and keeping our 
staff well is top priority. 

1. Staff Check-in: Daily check-in’s with staff is constantly occurring. Each person on 
staff has taken it upon themselves to talk with as many staff members as possible in 
a day.  

2. Staff Meetings: All staff meetings occur via Google Meets. Everyone has the 
opportunity to talk and add to the meeting. 

3. Professional Development: Is based on staff suggestions and items that will support 
the teaching and learning according to our current mode of learning. 

4. Staff Collaboration: Staff still very much collaborate together. Like their students, they 
are finding ways to make it happen and we are providing opportunities and resources 
to encourage this. It is purposeful and effective. 

5. Acknowledgment of their Hard Work: In times like these it is even more important to 
acknowledge the hard work of all our staff. We acknowledge them in many ways, 
with some being: thank you notes and gifts of appreciation, food, gift of time. We 
acknowledge the person and validate how they are feeling!  
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The true measure of effective financial performance is that the desired results were             
achieved; that is, the deployment of resources facilitated goal attainment within the            
constraints of the budget. Below is an explanation of the final year end balance for the                
school. 
  
Year End Balance: $ 0 
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Financial Planning 2020-2021 

RESOURCE AND DISTRIBUTION 

RONALD HARVEY SCHOOL 

 2020-2021 2020-2021 2019-2020 

REVENUES Fall Budget Spring Budget Fall Budget 
1. Basic Program Allocation $ 2,357,052 $ 2,357,052 $ 2,578,090 

2. Other Revenues    

2.1 Fees $ 111,015 $ 213,265 $ 196,585 

2.2 Cafeteria    

2.3 Donations    

2.4 Fundraising $ 1,000 $ 1,000 $ 2,600 

2.5 Other Revenues $ 46,024 $ 33,476 $ 42,300 

3. Surplus / Deficit Allocation (S/D)   $ 193,175 

TOTAL REVENUES $ 2,515,091 $ 2,604,793 $ 3,012,750 

    

 2020-2021 2020-2021 2019-2020 

EXPENDITURES Fall Budget Spring Budget Fall Budget 
1. Certificated Staff $ 2,043,804 $ 2,039,527 $ 2,301,296 

2. Support Staff $ 308,356 $ 283,293 $ 454,014 

3. Services $ 60,160 $ 142,510 $ 139,697 

4. Supplies $ 61,075 $ 69,075 $ 83,701 

5. Furniture, Equipment & Capital $ 14,000 $ 14,000 $ 10,000 

6. Technology $ 26,200 $ 26,200 $ 24,042 

7. Future Emergent Initiatives $ 1,496 $ 30,188  

TOTAL EXPENDITURES $ 2,515,091 $ 2,604,793 $ 3,012,750 

    

TOTAL REVENUES LESS EXPENDITURES $ - $ - $ - 
    

 2020-2021 2020-2021 2019-2020 

ENROLMENT Fall Budget Spring Budget Fall Budget 
FTE Enrolment (ECS @ .5) 371.00 347.50 360.50 

FTE Enrolment less online students 325.50   

    

 2020-2021 2020-2021 2019-2020 

STAFFING PERCENTAGES Fall Budget Spring Budget Fall Budget 
Certificated Staff FTE 19.01 18.97 21.97 

Support Staff FTE 6.08 5.52 9.31 

Certificated Staff Percentage 86.7% 86.5% 83.0% 

Support Staff Percentage 13.1% 12.0% 16.4% 

TOTAL STAFFING PERCENTAGE (with S/D) 99.8% 98.5% 99.4% 

TOTAL STAFFING PERCENTAGE (without S/D) 99.8% 98.5% 106.9% 
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation. 
Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas,musical supplies, 
and mandatory clothing. 


